Steamboat Ski Resort partnered with EPIC to develop a 4,200-square-
foot child care center for 35 children, ages 6 weeks to 6 years. Employees
received priority enrollment and a 20% tuition discount. The center was

made possible by a $1 million investment from the resort and a State of
Colorado grant.

Capacity 35 children
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Ages Served 6 weeks - 6 years

Steamboat Employees In order for Steamboat to consider a child care
Population and some Community center, even with an international parent company,
Served Spots; 15% eligible for Alterra Mountain, they had to fit the costs into their
state subsidies annual budget, working with far less resources than
are at the disposal for the entire company. However,
after examining the annual losses incurred from both
challenges in recruitment and retention due largely to
Square FOOtage 4’200 child care constraints, the leadership team was able
to establish an ROl and investment strategy that
worked, ultimately investing those dollars lost into a

Start Up Costs $1 million long-term solution like child care that would reduce
or impact those costs over time.



https://www.steamboat.com/

The resort hired an experienced teacher from the successful Grandkids Child Care Center at
UCHealth Yampa Valley Medical Center in Steamboat to become the center’s new Executive
Director. It was a priority for this team to support the center with in-depth local knowledge and
influence the daily experience of children and families. It was also critical for Steamboat Ski to
both directly contribute to and preserve the connection of community of Steamboat Springs and,
more broadly, Routt County.

Because of the center’s size and importance to
employee attraction and retention, Steamboat
Ski decided to prioritize employee enrollment
at the center. However, with its philosophy
also rooted in community access and growth,
the center planned to make community spots
available after the first initial months of
operation to ensure unused spots are meeting
the local needs.

Steamboat Ski Resort supports a variety of diverse year-round and seasonal employees that
need access and proximity to their place of work; however, after researching their assets, there
was not an ideal location on-site to accommodate the center that the Steamboat Ski team was
envisioning. In order to keep development costs manageable and keep the quality and
environmental goals of the center, the team signed a lease at a nearby facility space and
renovated it into a warm, modern and welcoming space for children and families, with immersion
in the natural world the backdrop of the center and the core of their curriculum. With river
adjacency and a walking path nearby, the outdoor space requirements were able to be creatively
approached, and it ultimately fits the needs of parents, early educators and Steamboat Ski.

Concerns were discussed during the initial
phases of the project that a new child care
center had the potential to draw staff from other
operators in need. However, to the contrary,
Steamboat Ski was pleased to discover that
many of the center’s staff are new to Steamboat
and contribute to both the diversity and
population growth needed for a thriving
community.
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