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¥ EPIC CHILD CARE INSIGHTS &
OPPORTUNITIES FOR ACTION

The Building Up Initiative focuses on engaging employers and the business community
to support opportunities to increase child care supply and infrastructure in Colorado
through targeted efforts in real estate, financing and regulatory reform.

Through Building Up, EPIC leverages expertise and collaboration across sectors and industries to
increase access to high-quality and affordable child care statewide through these strategic pillars:
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REAL ESTATE FINANCING REQUIREMENTS
Reduce operating expenses Increase revenue to support Align regulations and seek
for child care businesses sustainable child care access innovation to eliminate barriers
Creatively identify underutilized Collaborate with partners across Advocate to remove regulatory
spaces, develop new space to sectors to develop creative and barriers: Zoning, licensing, building
increase community child care scalable funding solutions to support codes, and other legal requirements
capacity, and match available every stage of development and can present barriers unnecessary for
inventory with child care operators. implementation. the safety and security of child care.

Growing Need Rising Costs Barriers to Entry High Operating Costs
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Colorado has only Colorado has the 5th Women of color face Child care businesses
enough licensed highest cost of child bias and challenges in require more staff,
capacity for two-thirds care in the United accessing financing to supplies and space per
of children under age States (up from 8th in launch their child care occupant/child than
6 who need care 2021) business most other industries

v impact.org
EPIC ©2026 EPIC



enhance child care capacity and shares best
practices to expand impact through technical
assistance, advocacy and thought leadership.

Technical Assistance

Specific project support to

develop child care solutions to

meet the needs of the local
workforce and community.

Through Building Up, EPIC catalyzes
an increase in the supply of child care

in Colorado by:

Expanding
access to
resources

Supporting
resource
navigation
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Advocacy
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Leadership to design and
implement innovations that education decision-makers
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Building Up provides direct community support to INVEST IN CHILDREN
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Thought Leadership

\ll

_’Q\_

Research-based insights to

support expanded child care and community stakeholders.

Facilitating
connections

Deepening
understanding

EPIC engages business leaders to
support this initiative by:

®

Investing resources and engaging their
employees to support child care projects

Leveraging their experience and knowledge
to support thought leadership

Using their platform to inform advocacy
efforts as leaders in the community
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Summary of Building Up Accomplishments to Date LI
As Building Up looks to the future, proven strategies RS EPI( :
continue to support enhanced high-quality and affordable N

child capacity statewide.

Technical Assistance

Employer Based Child Care Design Lab

EPIC’s Design Lab is a highly successful model for providing direct support to employers who seek to create new child
care facilities to serve their employees, and in many cases, the wider community. The Design Lab model guides employers
and employer partnerships through providing concept to completion education on planning for and operationalizing a high
quality on or near site child care center including identifying real estate, financial modeling, tailored technical support, and
community connections. EPIC has supported over 47 employers in 30+ Colorado counties to create more than 2,000 child care
slots by the end of 2026.

Projects of Promise

Through connections with community partners, EPIC regularly identifies locations and partnerships that hold promising
opportunities for innovation and the creation of child care facilities. EPIC serves as a connector and convener in bringing
together partners to make these projects a reality and provides direct assistance to navigate real estate, financing, and
regulation during planning, feasibility, and implementation stages of child care projects. Eight projects are currently
underway to create nearly 500 child care slots, with 60% available in 2024.

Advocacy

EPIC has played a leadership role in supporting the following legislative successes:

SB 20-126 Allow Home Child Care in Homeowners’ Association Community
HB 21-1222 Regulation of Family Child Care Homes

HB 21-1274 Unused State-Owned Real Property Beneficial Use

HB 22-1006 Child Care Center Property Tax Exemption

SB 22-130 State Entity Authority for Public-private Partnerships

HB 23-1091 Continue Child Care Contribution Tax Credit

HB 24-1237 Programs for the Development of Child Care Facilities

Child care licensing rules changes/waivers

By engaging with the state’s rulemaking process for licensing, EPIC successfully advocated for several critical rule changes
that help support child care businesses including a provision to allow infants and toddler facilities above the ground floor
and a process for providers to use an off-site playground (such as a local park) to meet their licensing requirements for
outdoor play spaces.

Employer-based child care facility grants

Provides competitive matching grants (up to $800,000) for employers who want to invest in child care, funds EPIC’s
Design Lab program, and allows EPIC to provide technical assistance for all recipients of the state grant. State funding of
$21.8 million has been allocated for these programs (SB 21-236 $8.8 million, SB 22-213 $10.0 million, SB 23-214 $3.0
million) and additional public and private funding has been leveraged.

¥ Thought Leadership
The Growing Strain on the Childcare Business Model: Clearing the Path for New Child Care Supply: Solutions for
Economic Impacts and Opportunities for Improving Child-Friendly Planning, Housing, and Community
Affordability and Access Development
This report analyzed the cost drivers of the child care This white paper draws on the experiences of child care
business model and explained why child care businesses providers, affordable housing developers, urban planners, local
are so strained financially. It continues to be a reference for governments, and others to identify opportunities to integrate
the Building Up project and EPIC's partners that helps child care into communities through planning, mitigation of
explain why the child care business model needs support. regulatory barriers, and technical and financial support.
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